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Executive Summary ViSH

The Orchestration Gap in Modern MarTech

» Marketing technology investment has grown rapidly over the past
decade. Enterprises now operate dozens - often hundreds - of tools
intended to improve targeting, automation, analytics, and performance.

» Yetincreased spend has not consistently produced proportional
results.

» The problem is not insufficient technology. It is architectural
complexity.

» Most stacks evolve organically. Tools are added to solve immediate
needs. Over time, platforms overlap, integrations break, and data
fragments. What begins as enablement gradually becomes overhead.

» A modern martech ecosystem must operate as a coordinated system,
not a collection of applications.

» At NVISH, we help organizations transform tool sprawl into connected
infrastructure that accelerates execution rather than slowing it.




" The Challenge

Martech complexity creates hidden
inefficiencies.

»

»

»

»

MarTech complexity introduces significant hidden inefficiencies across
marketing operations. Teams often juggle multiple tools that overlap in
functionality, creating redundancy instead of value. Data rarely flows
seamlessly between platforms, forcing manual exports, imports, and
workarounds that consume time and increase the risk of errors.

Reporting becomes inconsistent as different systems present conflicting
metrics, reducing confidence in insights. Campaign launches are delayed
because dependencies between tools, data, and teams are unclear or
poorly documented.

According to Gartner, most organizations utilize less than 50% of their
MarTech capabilities - highlighting a substantial gap between investment
and actual value realization. This underutilization represents not only
wasted spend but also missed opportunities to improve speed,
personalization, and performance.

Fragmentation impacts more than cost. Inconsistent data slows
decisions, disconnected workflows hinder execution, and technology

meant to drive growth instead limits agility, scale, and measurable impact.
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NVISH rationalizes and integrates martech
ecosystems.
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The Solution - NVISH Approach nViSH

NVISH rationalizes and integrates complex MarTech ecosystems to l
eliminate redundancy and improve operational efficiency.

Overlapping tools are consolidated to reduce cost, simplify workflows,
and improve adoption across teams.

Platforms are connected through robust APls and middleware, enabling =
seamless data flow and real-time activation. ‘

A unified data layer is established to ensure consistency, accuracy, and a
single source of truth across systems.

Strong governance frameworks define clear ownership, roles, and
accountability across the MarTech stack.

Standardized processes and data definitions ensure consistency,
compliance, and scalability.
AT
Rather than adding more tools, NVISH focuses on enabling existing
systems to work together effectively.

The outcome is a simplified technology landscape with improved clarity,
faster execution, and greater business impact..
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Designing an Integrated Stack

Composable Architectures That Scale
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Modern MarTech architectures are designed to be composable,
flexible, and adaptable to changing business needs.

Core systems - including CRM, marketing automation, CMS, and
analytics - are connected to share data seamlessly.

Real-time integrations enable faster activation across channels and
touchpoints.

Teams work from consistent, standardized workflows, reducing
dependency on manual processes.

Modular infrastructure allows organizations to scale capabilities
without replatforming or disruption.

Technology supports growth and experimentation instead of limiting
speed or innovation.

Connected stacks improve coordination between teams and systems.

The result is faster execution, lower operational friction, and improved

performance at scale.
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Strengths & Outcomes

Organizations typically experience:

»

»

»

»

»

»

15-25% cost reduction:

Eliminates redundant tools and licenses by consolidating and integrating
the stack.

Faster campaign launches:
Streamlined workflows and real-time integrations reduce manual
handoffs and delays.

Better reporting accuracy:
Unified data sources create a single, consistent view of performance.

Higher tool adoption:
Simplified systems and consistent workflows make platforms easier for
teams to use daily.

Improved decision-making:
Reliable, real-time data enables faster, more confident strategic and
tactical decisions.

Greater operational agility:
Modular, connected systems allow teams to adapt quickly to changing
priorities and market demands..
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Conclusion & Next Steps

Next Steps:

»

»

»

Stacks should be engineered, not accumulated.

Next steps include stack audits, rationalization,
integration, and governance.

NVISH helps enterprises build modern martech
ecosystems that support growth. .
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